
Case Study 

In a small town near the largest metropolis in America, a suburb of 
New York City located on Long Island, there is a high school* that is 
home to just over 2,200 students, with a 100% minority population. 

The high school’s Attendance Manager is charged with maintain-
ing daily attendance, developing creative ways to improve it, and 
identifying students who might need extra help in getting to school 
on time. Every day it was his goal to get all of the students into the 
school and into their classrooms as quickly as possible.
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Nine months ago, this district started with approximately 
60 percent of students in on time. Sta� members would 
send late students to the o�ce, process a tardy notice and 
give out hall passes, and before they knew it, classes were 
already in session for 30 minutes and students would be 
wandering the halls. Paper slips take time to process and 
record; they knew there had to be a better way.

One of the attendance manager’s most important issues 
was trying to keep track of the students who were con-
sistently late; there was no easy way to see patterns or 
�nd consistent transgressors. He couldn’t determine who 
needed just a call home or who needed a more 
serious intervention. 

Shortly after his arrival, the school district implemented 
an attendance system by ScholarChip; each student was 
issued a ScholarChip smart ID card, which is coded with 
a unique ID number and linked to one person, with all of 
their associated class information contained in it. These 
cards require a student to take an action, like tapping it to 
a screen, for it to be read. The responsibility of checking 
into the building was transferred from administration and 
placed onto the student, and as a result, students became 
more accountable for their own behavior.

The district installed ScholarChip’s large group attendance 
kiosks at all six school entrances as well as the cafeteria; 
the results were almost instantaneous, and far better than 
what they had expected. Since implementation, they have 
seen a 33 percent increase in attendance, which is a signif-
icant improvement in a short amount of time.

These card readers can process hundreds of students in a 
matter of minutes, and the automated system made it very 
easy to track which students were in the building, who was 
tardy, who skipped, and who was absent. 

Also, for the �rst time, administrators could get an accurate 
count of how many kids had checked in at any particular 
time, which is vital information in the case of an emergen-
cy or lock-down. With ScholarChip’s automated system, 
administrators can provide accurate population data to 
law enforcement within minutes, which might mean the 
di�erence between safety and disaster. 

Electronic attendance-taking provides a host of bene�ts 
as well as reports that o�er actionable and powerful data. 
There have been a number of other operational improve-
ments at this district as well: 

• Early intervention: If a student is consistently late or 
absent, a school needs to marshal a lot of resources to 
help them. Before, it could be months before anyone 
was able to �nd who was having di�culty getting to 
school. Now they can get real-time data that shows 
trends early so they can investigate and help as soon 
as possible. They’re already seeing improvement for 
students that need extra support because they can be 
identi�ed faster and be more strategic with interventions.



• Saves time/hall passes: Writing hall passes by hand 
takes a lot of time, especially when there are students 
standing in line. If a student is late, now they simply 
tap in using their Smart ID card and go to class, and 
administrators get the data they need immediately.

• Saves time/alerts: If the Attendance Manager need-
ed to see a student, he had to send someone to their 
classroom and pull them out; class interference wastes 
everybody’s time. Now he can set an alert in their 
�le, so that when the student taps their card in the 
morning, a notice pops up and a monitor brings them 
directly to the o�ce, with no extra class interruption.

• Reduces lunchtime cuts: The district set up mobile 
kiosks at the cafeteria entrance, and students must tap 
to get in: Having an interim school day card tap helps 
keeps students in school and has reduced lunchtime 
cuts. And no one can get into the cafeteria without 
a card, so that’s a big motivator in making sure kids 
bring their ScholarChip smart ID cards to school.

• Data-driven decisions: This technology, along with 
the reports that are generated, allows the district to 
allocate resources in the most strategic way, because 
now they base decisions on actual data instead of gut 
feel. For example, when the Attendance Manager dis-
covered that one of the school entrances was not op-
erating at capacity, he showed the superintendent the 
data, explained why he needed extra help, and was 
able to assign another sta� member at that entrance. 
It was the data that made the di�erence.

• Acknowledging achievement: The system also 
makes it easier to recognize students with perfect 
attendance or those who show signi�cant improve-
ment. It’s a great way to reward students, and that 
goes a long way, too.

Students also tap out of the building when they have 
early dismissal, so administrators can be sure who has the 
authority to be out of class at any given time. 

Electronic attendance-taking provides a host of reports 
that o�er actionable and powerful information. With the 
help of ScholarChip’s automated system, this Long-Island-
based high school continues to improve its attendance 
goals. The system is modular, so integrating other services 
like point of sale and access control is simple, too. What 
they’ve used so far has had a signi�cant impact on their 
students, and they’re looking forward to the future.

* It is this school district’s policy not to publicly share information 
about their policies or procedures.




